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FOR THE YEAR ENDED 
JULY THIRTY-FIRST 

1947 


The sole purpose of this report is to give present share¬ 
holders information about their Corporation. This report 
is not a representation, prospectus or circular in respect 
of any stock of any corporation and is not transmitted 
in connection with any sale or offer to sell or buy any 
stock or security now or hereafter to be issued or with 
any preliminary negotiation for such sale. 
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ADDRESSOGRAPH-MULTIGRAPH CORPORATION 
Cleveland 17, Ohio 


TO THE SHAREHOLDERS: 

The Annual Report of the Corporation for 
the fiscal year ended July 31, 1947 is sub¬ 
mitted herewith. The consolidated profit and 
loss statement and the consolidated balance 
sheet include accounts of the Corporation 
and its Canadian subsidiary. The accounts of 
European subsidiaries are not included. In¬ 
vestments in the German and French sub¬ 
sidiaries were written off as war losses in 
1942, and recovery of investment values, if 
any, cannot be forecast at this time. Invest¬ 
ment in the British subsidiary is conserva¬ 
tively stated at $761,782. 

During the year, the British company de¬ 
clared a cash dividend from earned surplus 


which netted the Corporation $188,594. Net 
profit for the year, as determined by Price, 
Waterhouse & Co., London, amounted to 
$286,000. 

The consolidated net profit of the Corpora¬ 
tion and its Canadian subsidiary for the 
year (including dividend income received 
from the British subsidiary) amounted to 
$5,013,802, or $6.65 per share/ from that 
amount $500,000 has been appropriated as an 
additional provision for contingencies. Thus, 
the balance of profit transferred to surplus 
amounts to $4,513,802, which is equal to 
approximately $6.00 per share. Net profit for 
the preceding year amounted to $1,565,518, 
or $2.07 per share. 


COMPARATIVE TABULATION OF CONSOLIDATED SALES, 
EARNINGS AND DIVIDENDS 


Fiscal Years 


ended July 31 

SALES (Shipments) 

1947 

1946 

1945 

1944 

1943 

1942 

Regular Products 

$39,406,112 

$25,532,663 

$19,959,687 

$18,111,215 

$18,202,787 

$18,741,971 

War Contracts 


126,914 

7,105,133 

9,075,257 

10,384,838 

3,272,601 

Total Sales 

$39,406,112 

$25,659,577 

$27,064,820 

$27,186,472 

$28,587,625 

$22,014,572 

EARNINGS 







To Surplus 

$ 4,513,802 

$ 1,565,518 

$ 1,209,065 

$ 1,231,599 

$ 1,128,349 

$ 1,660,750 

Per Share 

6.00 

2.07 

1.60 

1.63 

1.49 

2.20 

DIVIDENDS PAID 

OR ACCRUED 







Per Share 

1.70 

1.00 

1.00 

1.00 

1.00 

1.00 

Number of Shares 

753,813 

753,813 

753,813 

753,813 

753,813 

753,813 
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Balance Sheet 

At July 31, 1947, current assets amounted 
to $22,665,880 (including cash and U. S. Gov¬ 
ernment securities of $5,954,063); current 
liabilities amounted to $8,438,488. The ratio 
of current assets to current liabilities was 
2.68 to 1. At July 31, 1946, current assets 
were $17,430,938; current liabilities were 
$6,062,548. 

Net working capital at the close of the 
fiscal year amounted to $14,227,392, compared 
with $11,368,390 at July 31, 1946, an increase 
of $2,859,002. 

Inventories at July 31, 1947 totalled 

$7,708,991, and are reasonable in relation to 
the volume of business. 

Domestic and Export Sales 

The dollar volume of orders placed on the 
factory exceeded all previous records. Do¬ 
mestic business increased 12%. Export busi¬ 
ness increased 30%. 

As we enter the new fiscal year, production 
levels are being maintained by sustained de¬ 
mand for our products, as well as a substan¬ 
tial backlog of unfilled orders. 

The general need within business for time 
and cost saving Addressograph-Multigraph 
methods stimulated the demand for our prod¬ 
ucts. Our larger and stronger sales organiza¬ 
tion increased the volume of orders sold. 

A continuous program of education is 
essential to increased selling power and 
broader market coverage. At Cleveland and 
in agency territories throughout the country, 
sales agents, salesmen and servicemen re¬ 
ceived basic and specialized training in 
schools held at regular intervals. Classes were 
instructed and trained in product, product 


uses, and markets, in relation to broadened 
sales opportunities. Officers of the Corpora¬ 
tion and special home office representatives 
visited both hemispheres to acquire a work¬ 
ing knowledge of world market problems at 
the source. Specialized technical training was 
provided to dealers in territories where dollar 
exchange is more readily available and 
where the most urgent need for our equip¬ 
ment exists. Many of our overseas distributors 
and some of their sales and service repre¬ 
sentatives visited Cleveland for further 
knowledge and training. 

The strength of the domestic sales organiza¬ 
tion, expressed in terms of sales personnel 
and selling effort, is three times as great as 
it was in 1943. Territorial coverage has been 
multiplied not only in man power but by 
the addition of new sales agencies and sales 
territories within existing agencies. Addi¬ 
tional dealer outlets in overseas territories 
were established to broaden the basis of ex¬ 
port sales. Substantial orders were obtained 
in a number of territories that were closed 
to us a year ago. 

The rehabilitation and modernization of 
agency and branch quarters, undertaken after 
the war, progressed satisfactorily during the 
year. When leases expire, it is the policy 
of the Corporation to locate within better 
business districts, but outside the areas of 
excessively high rent. Many of our agencies 
have been relocated in new buildings. 
Modernization includes standard treatment of 
exteriors and interiors. In relocating, we 
have endeavored to secure more commodious 
quarters for expanded operations and in¬ 
creased personnel. 

Customer service rendered by the home 
office methods department resulted in a sub¬ 
stantial increase in large-order volume. New 
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products enable us to render more effective 
specialized service. 

Although establishment of a normal volume 
of export business is dependent upon the 
eventual return of a freer export trade, mar¬ 
keting efforts are being expanded to meet a 
wide variety of needs. The immediate outlook 
is complicated by dollar shortages and import 
restrictions/ however, our equipment is in a 
preferred category because of its importance 
to the functioning of governments and essen¬ 
tial industries, in their rehabilitation pro¬ 
grams. 

Both at home and abroad, many business 
routines that were performed manually before 
the war are now being mechanized with mod¬ 
ern Addressograph-Multigraph equipment. 

Research and Engineering 

The work of this division applies to the 
products we sell, and the uses to which they 
may be put when purchased. Addressograph- 
Multigraph products reduce the cost of cleri¬ 
cal work just as modern machine tools reduce 
the cost of factory work. Modern Addresso- 
graph - Multigraph machine methods help 
business to minimize rising costs by increas¬ 
ing capacity and productivity of clerical staffs. 

New products which contributed substan¬ 
tially to business volume during the year are 
illustrated on pages 12 to 15. 

Modernized design, broader functional ca¬ 
pacity, greater speed, quietness, ease of oper¬ 
ation, and the introduction of colors that 
reduce eye strain, contributed to sales appeal 
and to customer and operator satisfaction. 

Research and development are currently 
concentrated on new fields of Addressograph- 
Multigraph service to business. Entirely new 
products, important to the future of the Cor¬ 
poration, have reached varying stages of 


completion. These will be produced and re¬ 
leased in subsequent fiscal years. Engineering 
and research activities have been increased 
in order to advance the date of release of 
these new developments. 

Manufacturing 

Production during the year also exceeded 
all previous records. 

Manufacturing facilities at the Cleveland, 
Toronto and London plants were realigned 
and expanded. 

At Cleveland, new departments were cre¬ 
ated to increase volume. New equipment of 
advanced design was put into operation. All 
this had much to do with the increase in 
factory output. 

Wage increases were granted at the Cleve¬ 
land plant in keeping with change in the 
general pattern during the year. Hourly rated 
employees were granted pay for six legal 
holidays. 

Mounting labor and material costs were 
offset by operating economies until the point 
was reached where moderate price increases 
became necessary. 

Amicable relations continued between 
workers and management during a year 
when the need for greater production was 
ever present. 

Our British subsidiary plant undertook a 
substantial program of expanded production 
in order to meet domestic and export demand 
for Addressograph and Multigraph products 
manufactured at London. Products of the type 
most recently introduced in the United States 
are in the tooling or production stage. Pro¬ 
ductive capacity has been increased within 
the existing floor space. Factory equipment 
worn out during the war has been replaced. 
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The Canadian subsidiary also increased its 
productive capacity through alterations to 

the building, addition of new machine tool 
equipment, and rearrangement of depart¬ 
ments. The program was completed in Sep¬ 
tember, 1947, materially increasing the poten¬ 
tial output for the new fiscal year. 

* * * 

William R. Dawes retired from the Board in 
1946, after 20 years of continuous service 

with Addressograph-Multigraph Corporation 
as a Director. The loss of close contact with 
an esteemed and able counsellor is felt 
keenly by his associates. The Board extends 
best wishes to Mr. Dawes and its appreciation 


for his many contributions to the develop¬ 
ment and progress of the business. 

Frank H. Woods Jr., of Chicago, Illinois, 
President of Sahara Coal Company, suc¬ 
ceeded Mr. Dawes as a Director of the Cor¬ 
poration. 

During the year, Frank Baker, Works Man¬ 
ager of the British subsidiary, was elected a 
Director of that company. 

The Board of Directors expresses apprecia¬ 
tion to the officers, the staff, and to all em¬ 
ployees for the effort that made the twelve 
months ended July 31, 1947 the most out¬ 
standing year in the history of the business. 


On behalf of the Board, 

FRANK H. WOODS, Chairman 

GEORGE C. BRAINARD, President and General Manager 

October 11, 1947 


The Annual Meeting of the shareholders of the Corporation 
will be held at the office of the Corporation, 1200 Babbitt Road, 
Cleveland 17, Ohio, on Wednesday, November 12, 1947. 

Proxies for the meeting will be requested by the manage¬ 
ment at a later date, and it is expected that the notice, proxy 
statement and proxy for the meeting will be mailed to the 
shareholders on or about October 18, 1947. 
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ADDRESSOGRAPH-MULTIGRAPH CORPORATION 

AND CANADIAN SUBSIDIARY COMPANY 


CONSOLIDATED STATEMENT OF PROFIT AND EARNED SURPLUS 
FOR THE YEAR ENDED JULY 31, 1947 


Sales and olher income: 

Gross sales, less relurns, allowances and discounts, other 
than sales agents discounts 

Dividend from English subsidiary company (Note 2) 

Interest discount and olher income 


$39,406,112 

188,594 

210,995 

$39,805,701 


Costs and expenses: 

Cost of goods sold $17,564,812 

Engineering, laboratory, development, patent and 

royalty expenses 648,456 

Depreciation and leasehold amortization 430,189 

Commissions and discounts to sales agents and branch expenses 9,171,364 

Other selling, advertising, general and administrative expenses 3,276,024 

Interest and amortization of expenses on long term debt 121,654 

U. S. income tax—estimated 3,500,000 

Canadian income and excess profits taxes—estimated 79,400 

$34,791,899 

Profit for the year $ 5,013,802 

Less appropriation for contingencies 500,000 

Balance of profit $ 4,513,802 

Balance of earned surplus, July 31, 1946 3,873,738 

$ 8,387,540 

Dividends paid —$1.70 per share 1,281,482 


Balance of earned surplus July 31, 1947 (including Canadian 
subsidiary company surplus of $445,452) (Note 3) 


$ 7,106,058 
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ADDRESSOGRAPH-MU1 
AND CANADIAN 5 
CONSOLIDATED BALANCE 


ASSETS 


Current assets: 

Bank balances and cash funds 

U. S. government securities at cost (approximately 
market value) 

Accounts receivable, less reserve of $380,389 
Inventories, priced at lower of cost or market, 
less reserve of $303,641 
Prepaid insurance, stationery, etc. 


Sales agents and salesmen debit balances, less 
reserve of $163,904 


$ 4,954,063 

i 


1,000,000 

8,822,845 


7,708,991 

179,981 

$22,665,880 


410,233 


Postwar refundable portion of Canadian excess profits tax 

Investment in (at cost, less adjustment at acquisition 
dale) and advances to English subsidiary company, 
not consolidated (Note 2) 


27,462 


761,782 


Investments in and advances to European companies 


Rental machines 

Reserve for depreciation 


421,919 

181,802 


Fixed assets: 

Land, buildings, machinery and equipment, at cost $10,229,244 
Reserve for depreciation 5,117,708 

$ 5,111,536 
79,922 


Leasehold improvements, less amortization 


240,117 


5,191,458 


Patents, trade marks, goodwill, etc. 


Sundry deferred charges 


73,050 


$29,369,984 
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LTIGRAPH CORPORATION 

Subsidiary company 

bHEET (NOTE 1)—JULY 31, 1947 


LIABILITIES 

Current liabilities: 

Accounts payable, customers credit balances, etc. 
Sales agents and salesmen credit balances 
Supply contract obligations 

Accrued taxes, interest, payroll, commissions 
and other expenses 

U. S. and Canadian income taxes 
Long term debt payable within one year 


Reserves: 

For insurance of machines and fixtures in the field $ 92,151 

For possible additional federal income and excess 

profits taxes and contingencies 1,820,157 


Long term debt: 

Notes payable to banks, 2V4%, $125,000 due 

semi-annually from January 1, 1948 $ 2,125,000 

Less—Amount included in current liabilities 250,000 

$ 1,875,000 

Twenty-year 2 3 /4% sinking fund debentures, 
due January 1, 1966, $125,000 redeemable 
semi-annually from July 1, 1956 2,500,000 


Capital stock and surplus: 

Capital stock, par value $10 per share 

Authorized 1,000,000 shares 

Issued 760,213 shares 

In treasury 6,400 shares 


Earned surplus, per statement attached (Note 3) 


$ 7,602,130 
64,000 

$ 7,538,130 
7,106,058 


$ 1,394,491 
1,678,236 
155,478 

1,380,124 
3,580,159 
250,000 
$ 8,438,488 


1,912,308 


4,375,000 


14,644,188 


$29,369,984 
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ADDRESSOGRAPH-MULTIGRAPH CORPORATION 

AND CANADIAN SUBSIDIARY COMPANY 


NOTES TO 1947 CONSOLIDATED FINANCIAL STATEMENTS 


(1) The amounts for current assets, current liabilities, deferred charges, etc., of the Canadian 
subsidiary company were translated to U. S. dollars at $.9198, the rate current at July 31, 1947,- the 
amounts for rental machines and fixed assets and the relative reserves at $1.00 and the income 
and expense accounts at an average of the rates in effect during the year. The U. S. dollar equiv¬ 
alent of the net assets of the Canadian subsidiary company included in the consolidated balance 
sheet, converted as explained above, amounted to $703,111, of which $539,803 represents net 
current assets. 

(2) At July 31, 1947 the U. S. dollar equivalent of the net assets of the English subsidiary 
company amounted to approximately $1,995,000 or $1,312,000 in excess of the amount carried for 
the investment. This excess represents the undistributed surplus of the English subsidiary 
company since the date of acquisition, before adjustment for intercompany profit, if any, in 
inventories. 

For the year ended July 31, 1947 the English subsidiary company reported a profit of 
£71,139, equivalent to approximately $286,000. In the current year a dividend of $188,594 was re¬ 
ceived from the English subsidiary company. 


(3) Under the terms of the Agreement covering the notes payable to banks and of the Trust 
Indenture covering the sinking fund debentures, the company has agreed not to declare or pay 
dividends (except stock dividends), unless certain conditions are met. As more fully set forth in 
the aforesaid Agreement and Indenture, the principal condition is, briefly, that dividends shall 
not exceed the sum of the consolidated profit of the company and its Canadian subsidiary 
company earned after July 31, 1945 ($4,044,025 after deducting dividends paid) and $400,000. 
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Price.Waterhouse & Co. 


UNION COMMERCE BUILDING 


CLEVELAND 14. 


To the Board of Directors, 

Addressograph-Mulligraph Corporation. 

We have examined the consolidated balance sheet of Addresso¬ 
graph-Mulligraph Corporation and its Canadian subsidiary company 
as of July 31, 1947, and the consolidated statement of profit and 
earned surplus for the fiscal year then ended. Our examination was 
made in accordance with generally accepted auditing standards 
applicable in the circumstances, and included such tests of the ac¬ 
counting records and other supporting evidence and such other pro¬ 
cedures as we considered necessary. 

In our opinion the aforesaid financial statements present fairly 
the consolidated position of Addressograph - Multigraph Corporation 
and its Canadian subsidiary company at July 31, 1947 and the con¬ 
solidated results of their operations for the fiscal year, in conformity 
with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 


Cleveland, Ohio 
October 8, 1947 











OUR PRODUCTS AND THEIR USES 

Pictured below is an entirely new kind of business machine which 
was released for sale in the Spring of 1947. It is the Accounting Addresso- 
graph Class 9100—the first of a new line of equipment that automatically 
and simultaneously combines control of figure work with the traditional 
high operating speeds and flexibility of Addressograph in the transcrip¬ 
tion of numbers, names, and other descriptive business data. Proof of the 
need for this new type of equipment is indicated by the uses for which 
orders have been received. These uses include the preparation of Divi¬ 
dend Disbursements, Payrolls, Tax Billing, Corporate Trust Accounts, 
Mortgage Interest Billing, Unemployment Benefit Payments, Motor 
Vehicle Registrations, Public Utility Billing, and many other mass ac¬ 
counting procedures that can be carried out more efficiently through the 
modern, mechanized methods this new equipment makes possible. 

Accounting Addressograph equipment has been introduced to meet 
new needs and new markets. The basic Addressograph line, which has con¬ 
tributed so materially to the Corporation's growth, is being constantly im¬ 
proved and expanded. 



Above—Accounting Addressograph, Class 9100 
with automatic paper feeder. 

Right—Key Punch—Class 7100, used to punch 
figure-control holes in the Addresso¬ 
graph Sensing Plates used in the Ac¬ 
counting Addressograph. 
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New Multigraph Class 250 Relief Process Duplicator 


Continued progress was made during the fiscal year in the establish¬ 
ment of Mulligraph as a business machine for handling the daily rou¬ 
tines of business. A new Multilith Process duplicating master, possessed 
of specialized advantages for such operations, was released in the Spring 
of 1947. With this new master and the many recent improvements in Mul- 
lililh Process equipment, Multigraph Simplified Business Methods can 
now be more effectively applied to the paper-work systems and pro¬ 
cedures of such different activities as purchasing and receiving, order 
writing and billing, production controls, operating reports and statements, 
etc. Current training of the Multigraph Sales Organization is concentrated 
on more effectively serving these markets. 

The new Multilith master, like its predecessors, features the ability to 
reproduce complete business records from blank paper, with both form 
and the information written in on the form produced automatically and 
simultaneously in a single machine operation. In addition, it is now pos¬ 
sible to store the master after a run—then add information at a later dale 
and re-run. A completed master can also be used to create additional fac¬ 
simile masters—each of which will in turn produce hundreds of copies. 

Other developments in Multilith Masters are almost ready for release. 
The full line, including additional adaptations of the newly developed 
type of master, will further implement the Corporation's plans for broad¬ 
ening the acceptance for Multigraph methods in the markets described 
above. 
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This view of the Multigraph Class 1250 (Multilith Process) assembly 
department exemplifies the almost complete reorganization of 
plant facilities made necessary by the unprecedented demand for 
all Addressograph-Multigraph products. 

Concentration on new markets for Multigraph duplicators using the 
Multilith Process (simplified lithography) in no way interfered with service 
to long-established markets for Multigraph duplicators using the original 
Relief Process (reproduction from raised surfaces such as metal type, elec¬ 
trotypes, rubber plates, etc.) 

The Multigraph Class 250, illustrated on page 13, is the latest addition 
to our line of Relief Process duplicating machines. It is designed for direct 
ink reproduction or ribbon duplicating. This machine is adaptable to a wide 
variety of imprinting work and the reproduction in quantity of blank busi¬ 
ness forms (stationery stock items) and simple sales promotion pieces. 
There is also a substantial market for this new product among the thou¬ 
sands of customers whose old machines should be replaced. 

Markets for Multigraph Relief Process duplicators contribute sub¬ 
stantially to annual sales volume. The Corporation continues, as in the 
past, to hold and expand these markets while exerting every effort to 
create and capitalize new opportunities in the broader markets that open 
up with each new development of Multigraph duplicators which feature 
the Multilith Process. 
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TYPICAL AGENCY QUARTERS 





15 


























SHAREHOLDERS' RECORDS 


In common wish hundreds of olher corporations, 
your Company makes extensive use of Addressograph 
and Mulligraph products in the preparation of share¬ 
holder records. 

This annual report, for example, was reproduced 
on a Mulligraph Duplicator, by the Multililh Process, 
using photographic metal masters. 

Proxy material, quarterly reports, dividend 
checks, and the many olher forms used for record¬ 
keeping purposes are duplicated in the same way. 

For each shareholder, the Corporation maintains 
an Addressograph plate which is used to write regis¬ 
tered name and address, number of shares held, and 
amount of dividend on your dividend checks. 

Additional data such as check number and sig¬ 
nature are written in automatically on each check by 
special devices built into the Addressograph 
machine. 

The Addressograph master plate file is also used 
to head up internal records and to address all com¬ 
munications to shareholders. 

These and many other practical applications-of 
our own products in our own business effect note¬ 
worthy savings in our operating costs each year . . . 
just as they are doing for thousands of other pro¬ 
gressive business concerns throughout the world. 





















SIMPLIFIED BUSINESS METHODS 
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